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Session Speaker Start 

time 
Duration Description 

Open doors All 8.30 am 30 min.  
 

Coffee and networking 

Welcome  Patricia 
Paladini Adell 

9.00 am 5 min.  Welcome participants to the workshop 

Sponsor Welcome Maria de 
Arriba 

9.05 am 5 min. Maria de Arriba welcomes the audience on behalf of Women in Localization 

Sponsor Welcome  Jaime Ochoa 9.10 am 10 min. Jaime Ochoa welcomes the audience on behalf of WordBee 
Welcome: Digital 
Product 
Globalization  

Yuka 
Nakasone 

9.20 am 10 min. What is the meaning of “going global” in the borderless and high-speed 
digital world?.  Introduction of the different components of the workshop 
to put them in perspective and why this workshop is valuable. 

Enterprise 
Continuous 
Localization 

Gary Lefman 9.30 am 45 min Discover different ways to build a platform that delivers truly continuous 
localization. Participants will be introduced to the tools and technologies that 
can be used to automate almost everything. We will cover design and 
integration challenges, and discuss innovations for the future. 

Continuous 
Localization for 
LSPs and 
Freelance 
Translators 

István 
Lengyel 

10.15 am 45 min. Continuous localization does not involve only your organization but also 
your full ecosystem of vendors. A badly thought-through continuous 
localization probably results in worse quality and a lot of vendor frustration. 
In this session we understand how vendors perceive the jobs companies 
give them, and give some tools for cross-organization collaboration. We 
also discuss how we can best work with vendors in such setups. Source 
enrichment and in-context translation. 

Q&A Maria de 
Arriba 

11.00 am 30 min. Q&A on Continuous localization moderated by Maria de Arriba 

BREAK & 
Networking  

 11.30 am 30 min. At the event venue 



Shift left approach 
to I18n 

Patricia 
Paladini Adell 

12.00 pm 1 h. Digital product localization following Agile development becomes a 
challenge with regard to localization when the source code is not ready for 
the world. In this session, we will present a Shift-Left approach to digital 
product Localization, consisting in taking all the necessary steps to engage 
development on the best practices to code i18n compliant digital products 
with the goal of allowing a seamless localization execution by eliminating 
heavy workload at the end of the traditional localization process approach. 
Participants will learn about the requirements for digital product i18n, best 
practices on i18n for developers and will get practical advice on how to 
convey I18n across teams. 

Design Phase 
i18n & Global UX 

Yuka 
Nakasone & 
Gary Lefman 

1.00 pm 45 min. When we talk about I18n for digital world, many times it is for developers. 
In this talk, we will show how to make the i18n complete starting from the 
mock-up creation working with designers.  By implementing the steps we 
explain here, we can reduce cost and time even more than only applying 
i18n in the development.  This time, we will focus on how to implement it 
including a method Gary Lefman came up with to make it even more 
comprehensive and collaborative: Quasi-localisation 

LUNCH BREAK & 
Networking  

 1.45 pm 1 h. At the event venue 

Finding the right 
definition of ROI 
for your 
organization 

Jose 
Palomares 

2.45 pm 1 h. Of all the hard questions that internationalization and localization teams 
are often asked (or demanded) to answer, there is one that will most likely 
make your knees shake every time, no matter what your role is or how long 
you've been in this business: “What is the ROI on this?”. In this 
presentation, we will review a few models and success cases for different 
types of activities (internationalization, localization, shared services) and 
different types of organizations (start-ups, multinationals, vendors) so that, 
the next time someone pops (dreadful) question, you are able to articulate 
a solid, data-driven response. 

Continuous 
Improvement for 

Konstantin 
Savenkov 

3.45 pm 1h. In the traditional enterprise localization, continuous improvement is 
achieved through the collection and leverage of the localization assets, and 



AI-Enabled 
Enterprise 
Localization 

LQA processes to ensure the best available vendors are selected. 
Adding Machine Translation to the mix brings new assets to manage, new 
performance measures and more factors of change. Also, it imposes new 
requirements for the i18n tool chain and for the measurement and pricing of 
human services. 
In this talk, we discuss how to approach the Machine Translation to enable 
the continuous i18n improvement. 

Panel discussion Maria de 
Arriba 

4.45 pm 1 h. Q&A session with all speakers moderated by Maria de Arriba - Look forward 
discussion: where are we heading? Where will we be in 3-5-10 years? S 

Closing remarks Yuka & 
Patricia 

5.45 pm 15 min  

End  6.00 pm  Adjourn 
 


